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TOWN OF NORTH BOROUGH Master Plan Implementation Committee

Town Hall Offices « 63 Main Street « Northborough, MA 01532 « 508-393-5040 x7 « 508-393-6996 Fax

April 18, 2024

Pursuant to Chapter 2 of the Acts of 2023, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on March 29, 2023, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Live Stream link YouTube: https://www.youtube.com/channel/lUCRdBrw3HeEAMB KFKasrgXA

AGENDA

7:00pm Downtown Beautification — Julianne Hirsh/Laurie Connors
Planters
Landscape Improvements within ROW
Communication with MassDOT

Funding
7:05pm Discussion of Adopt-A-Street Tree Program — Laurie Connors
Input from Tower Hill
Next Steps
7:10pm Update on Status of Town Offices Feasibility Study — Ashley Davies
Committee Recommendation
Next Steps
7:15pm Update on Phase | Downtown Revitalization Project (Blake/Pierce Streets) —

Laurie Connors

7:20pm Discussion of 2020 Master Plan Implementation Plan Matrix
Feedback on Experience Using Matrix
Next Steps

7:30pm Old/New Business

e Hybrid meetings for MPIC

e Minutes of March 21, 2024

e Any other business that may come before the Committee
e Upcoming MPIC Meeting — May 16'"

9:00pm Adjourn

CC:  Town Administrator Open Space Committee
Department Directors Recreation Commission
Board of Selectmen Council on Aging
Planning Board Financial Planning Committee

Historic District Commission
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