




 

ZHS  TRUST 
(39-43 KING ST ASSISTED LIVING) 

24 Sheryl Drive Shrewsbury, MA 01545 · 774-641-0851 
Email: rashidmshaikh@gmail.com 

 
Chair Zoning Board of Appeals 
Town of Northborough, MA 
 
Dear Chair, We originally applied and received a Site Plan Approval and Special Permit to build 
66 Units Assisted Living Facility at 39-43 King street on 5/16/18 under case No. 18-04 which was 
extended on 9/24/2019 till 5/16/2022. During the approval process ZBA members and 
neighbors made a request to grant an access from route 20 to King street through 38 king street 
which was not part of the project but it was owned by the same trust. We realized that granting 
such access to the public will make the traffic flow better and safer however that will adversely 
affect the best use of 38 King st as per our original plans. 
 
After the approval, ZHS applied to Mass DOT for the new curb cut which received approval after 
(18 months) long deliberations, discussions, reviews and plan modifications – to ensure added 
public safety. It was suggested by the Town Engineer and Mass DOT traffic engineer to convert 
the southerly portion of king street to ONE WAY STREET from the main entrance of the assisted 
living to the rt 20 access point. The “Stop” signs were also added both at the king street and at 
new driveway access at king street to ensure further safety. Mass DOT wrote in its decision that 
the proposed changes along with new access makes the entire area safer enhancing site distances 
in both directions. 
 
To satisfy all concerns ZHS agreed to all changes proposed by Mass DOT and the Town 
departments and then we further spend over a year to sign an MOU with the town to convey 
portion of 38 King street for the purpose of using King street access for public use. The time lost 
has new demands in the market for the unit mix and the minimum units count; all new facilities 
in the area have been built with 90+ units comprising of memory care (MC), Assisted Living (AL - 
requires deeper services) and Independent Living (IL with lesser Services) units. Our unit count 
was mainly derived by the 10,000 Gallon per day of septic limit.  Realizing the market dynamics 
we have agreed to connect to the town sewer facility which is roughly 1000 ft away which will 
cause extra financial Burdon.  We have the space to build more than 90 units in the same 
envelope without changing the building footprint or traffic flow.  But we caped our facility to 88 
units to be attractive, efficient and reasonable without changing the building footprint, at all. 
 
Our total units count is 88 now with 59 parking for 39/43 king st assisted living facility. This makes 
0.67 parking/unit ratio, highest in the area. The newest assisted living facility in Shrewsbury built 
by LCB offers same services and unit mix with 88 units and 52 parking spaces (.59 ratio) while 
Highland Assisted Living in Westborough has 130 units with 72 parking; a 0.55 unit/parking ratio.  
 
Northborough Bylaws state 1/4 parking for each memory care/nursing facility type units plus 1 
parking for each employee in the largest employees shift. The parking bylaw for assisted living is 



2 

not very clear.  We believe, it requires one half parking per unit plus one parking for each 
employee. We are offering: 
-26 memory care units that need 4.5 parking spaces  
- 62 assisted living units that need 31 parking spaces 
- We require 36 parking spaces for residence and 9 for employees so total of 45 but we are 
providing 59.  We will have 23 parking spaces available for employees and guests. There is no 
special requirement for employee counts or minimum parking ratio recommended by the 
Licensing agency (Executive Office of Elderly Affairs) however we plan to employee 9 FTEs in the 
morning shift, 7 in evening and 3 in the night shift. 
 
LCB assisted living in Shrewsbury was built just two years ago with 88 units and offers similar 
services and product mix. If it uses 44 parking for 88 units then it only has just 8 parking spaces 
for employees and guests. LCB is 95% occupied and there is no parking issue because in these 
facilities not many people drive. Like I said our units/parking ration is far more generous than any 
facility in the area.   
 
We are seeking amendment to the permit to attract the right operator to make it a success for 
this gateway location to Northborough.  We are humbly seeking this amendment along with two 
years clock starting from the new approval since so much time is lost for other approvals. The 
last thing we want is a failed project that does not attract the right operator or management 
team 
 
Thank you for your sincere consideration 
Best Regards 
 
Rashid Shaikh, TR  
ZHS Trust 
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